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Projects are hard. By definition, projects are about non-routine activities. Many of them are large and complex; they may
involve many people, often from different backgrounds and increasingly with different languages and cultures. Amongst all
of this, it is easy to get lost, to overlook important trends or to misunderstand each other. So projects fail.

Graham Oakes' Project Reviews, Assurance and Governance is about learning from your mistakes and understanding
what's really going on with your projects. In order for reviews and assurance to provide you with this information and
learning, you need to perform them effectively and that is the purpose of this book.

The core of the book is built around a number of models of project review processes and governance, all derived from

practice and interspersed with case studies drawn from practitioners, project management literature and from practices in
other industry. The result is the blend of the conceptual and the practical needed to make your project assurance process
sympathetic, relevant and rigorous for your organization and the range of projects and programmes which you undertake.
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