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Despite two decades of investment in project management as many as 80 per cent of business change and IT projects
continue to rack up cost overruns and fail to deliver their expected benefits. Business people who must have more
certainty in their project investments will find this book refreshing. It contains commonsense but groundbreaking
techniques that deal with just this challenge. The authors, far from rejecting current methods, take an imaginative
approach to encapsulating established best practices such as PRINCE2™ within a framework of new thinking, innovative
techniques and hard-nosed portfolio management.

This book shows how project sponsors can radically improve the certainty of getting the benefits that they want and
accelerate their projects to get them sooner rather than later (or never). Finance and portfolio managers will find
techniques that provide them with the means for drilling down and tracking not only the costs, but also the cash values of
project benefits, both tangible and intangible. Business people and project managers will find ideas here that enable them
to create and control change in communities of stakeholders; which is the ultimate aim of the organizations that are
investing time, resources and money in projects of this kind.

Accelerating Business and IT Change is essential reading for anyone seeking to define the nature and value of what they
expect from their projects, set realistic implementation schedules and then ensure that all the intended benefits are
realized.

Important: The CD version of this product requires a Java Run Time environment. If you are planning to use the CD in
your office please check with your IT Department to make sure you will be able to use it.
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