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In practice everything is unique but there are three specific concepts that are specifically linked to 'unique assignments' 
such as projects and programmes namely, the idea that they are one of a kind, temporary and a one-off. 

These concepts can apply to the work itself, the outcome and those involved as well as the timeframe within which the 
assignment takes place. Because of their very nature and complexity, unique assignments cannot be undertaken by one 
single department in an organisation and cannot be carried out according to existing standard procedures or left to 
improvisation. People in organisations have to learn new ways of working - but how can this be done?

This book presents the core ideas of both project and programme management. These ideas have all been tried and 
tested by Twynstra Management Consultants and their experiences have been invaluable in our attempt to clearly 
describe what it means to work on unique assignments in practice and, more especially, what it means to manage them. 
Managing Unique Assignments can be read from cover to cover, but it can also be dipped into at will: throughout the book 
the use of boxed explanations enable the busy reader to quickly access the essentials of the approach. Anyone currently 
involved in a unique assignment - or expecting to be so - will find this book an invaluable aid to managing a complex 
situation.
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Gert Wijnen and Rudy Kor are consultants specialised in project and programme management. For some 20 years they 
have assisted in the start-up of unique assignments, trained project and programme managers, audited projects and 
programmes and helped people in organisations to professionalise their approach to carrying out unique assignments. 

Both have acquired experience in industrial and service organisations in the public and private sectors. They have 
published some 60 articles on the subjects of organisation, management, project and programme-based working and 
leadership. They are author or co-author of 11 books in Dutch. A sister book, 50 Checklists for Project and Programme 
Management (also published by Gower) offers practical tools on this subject. Gert and Rudy are convinced that the 
project, as well as the programme approach, are applicable to big, multi-billion Euro assignments lasting several years. 
But the basic ideas of both approaches have also proven to be very useful in small, teamwork-oriented unique 
assignments lasting only a few weeks.

Gert and Rudy are senior partners at Twynstra Management Consultants, an international, independent, result-oriented 
and pragmatic consultancy firm with some 700 employees, where they carry out management consultancy and 
management tasks.
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